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A new business model that you would like to be a part of – 

Introducing Joshua Vial’s Enspiral Group 

 
In this issue, I would like to focus on a very innovative, young social entrepreneur 

from New Zealand, Joshua Vial, and the company that he has created. He will be 

in HK between March 14 and 18. So there is a chance for you to meet him 

personally if you find what you are going to read about him fascinating, 

inspirational and relevant for your future career. 

 
I met Joshua and two of his colleagues at the Master Class organized by the New Zealand Social Entrepreneurs 

Fellowship last September. After listening to his presentation, I immediately saw the power and potential of his 

business model for creating entirely new career options for people who want to make a living and make a 

difference in this world at the same time. 

 

I shared with him what I have been doing and observing in HK and he became very keen to find out more about 

it himself. So he came to HK to take part in last year’s Social Enterprise Summit and participated in our Master 

Class on the same week as the Summit. It gave me the opportunity to know more about him and his work, and I 

could not resist asking him why he took the trouble of coming to HK in the first place. His response really 

impressed me; he said that he feels he is doing something innovative and important and he would like to 

explore whether his model could work in China – the big country which will have a major impact on the 

whole world in this century.  

 

Who is Joshua Vial anyway?   

 

Just an ordinary person, like you and me. After university, he worked as a computer programmer. Then he 

started his own small company in the same field. Soon he realized that he needed to work only for two to three 

days a week to have a decent living. So he limited his ‘work life’ to two to three days and spent the rest of his 

time doing what he felt was good for the society, such as volunteering for NGOs. He also made use of his ‘free 

time’ to read, travel overseas and meet people of different walks of life. All these enabled him to gain more 

insight into the conditions and challenges of the world and further enhance his passion and determination to do 

something about it. 

 

So he continued his ‘part-work, part-change-the-world’ calendar, with the former providing the bread and butter, 

and the latter the purpose and meaning of life.  

 

As it turned out, he found himself not alone. There were also many people he knew of who had similar 

aspirations. So he asked the question: why can’t we create a new form of company that allows its members to 

make a living and change the world at the same time? And this was exactly what he did. 

 

Joshua founded Enspiral with a unique business model. Joshua was the founder and owner of the company. 

There was no staff as such. Anyone who joined Enspiral was called a member.  
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Check out their website www.enspiral.com 
with this question in mind: Would I want to 

work in such a company? 



 

 

How it works 

 

A member must possess some marketable skills, such as computing, engineering, project management, etc. and 

they find and secure work themselves either individually or by teaming up with fellow members under the 

Enspiral name. 80% of the income generated from their work are distributed among the members who perform 

the work, while the remaining 20% stay with the company to cover overheads and development costs. Whatever 

surplus at the end of the year, if any, belong to the members collectively and they could decide how to use them. 

 

Members could decide themselves how much time they work in a week; typically no more than two to three 

days. What do they do in the rest of the time? Entirely up to each member. They could individually or work in 

team to do projects that they think would be good for society, such as providing support to NGOs or social 

enterprises. They might also initiate their own social ventures. 

 

After two years, Enspiral had already a core membership of 21 committed members, plus a tight network of 

over 100 people. Its members had launched during their ‘spare time’ three social enterprises and had several 

more in the development stage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking ahead 

 

How does Joshua see his company developing in the next five years? This is how Joshua puts it: 

 

The Enspiral model is designed to be viral, we are doubling year on year and we intend to maintain that for the 

next 5 years. It will be a significant challenge to maintain this rate of growth but I believe it is possible.  

 

My targets for 5 years would be 

 

1. Grow the core Enspiral membership to 800 

2. Grow the number of people in the network to 3,000 

 

 

How Enspiral describes itself 

Enspiral isn't a regular sort of company- which is lucky because the people we hire aren't 
interested in a traditional work environment. We believe that a 9-5 working week for a fixed 
salary is at best antiquated and at worst exploitative, that trust and transparency are the 
foundation for all working relationships and that people should be in charge of their own 
destinies. 

You call the shots- you set your own pay, work your own hours and choose your own projects. 
We help you focus on what you are good at by finding people to look after the things you don't 
want to. 

We offer opportunities, not jobs- working at Enspiral is a lot like running your own business, 
we work hard to make this as easy for you as possible but ultimately you are responsible for your 
own success. We pay for performance and expect excellence. 

We look for people who can be world class- that doesn't mean you are at the top of your game 
right now, but you have the talent and drive to be a leader in your field. 

Changing the world is our passion- humanity is facing unprecedented social, environmental 

and economic challenges and this company exists to help respond to those challenges. If you 
are sincere in your desire to make the world a better place then your personal success is our 
number one priority. 



 

 

3. Grow the number of successful social enterprises in the collective to 90 

4. Grow group revenue to reach over $125M NZD 

 

Will these be achievable? Only time will tell. But these figures reflect Joshua’s vision for scaling up the 

operation and realizing major social impact. 

 

The greatest challenges 

 

In Joshua’s own words again: 

 

Two years ago the largest team I had managed was 4 people. 1 year ago I was leading a collective of one 

company and 20 people. Today we have 11 companies with 40 or so people working across them and I am being 

stretched both in terms of capacity and capability. 

 
My greatest challenges are: 
 

- Maintain our culture and scale our systems as we grow 
 
- Truly refine our model so it can be replicated easily 
 
- Figure out how to coordinate, train and support a much larger ecosystem of people - especially leaders 

 

Enspiral Hong Kong 

 

Inspired by Joshua, I teamed up with Alfred Li to form Enspiral (HK) Community Interest Company. In 

Chinese, we call ourselves 雁行者. And we are starting to recruit members. What we are looking for individuals 

who: 

 

• possess some marketable skills, such as IT, management consulting, 

marketing, PR, design, finance, environmental engineering, organic 

farming, project management,  etc. 

• are capable of independently securing contracts by themselves or working 

as a team with other professionals 

• are not interested in spending all of their working time to make a living 

• would like to contribute their ‘free time’ to work on projects that could bring positive impact to society 

• are eager to work with like-minded people to change the world together 

          

           If you are interested in finding out more about this, please come join the following Personal Seminar: 

 

 

 An evening Personal Seminar with Joshua Vial 

Friday, March 16, 2012   6pm - 8pm 
Presentation starts at 6.30pm 

 
Venue: THINK Café, 491, Lockhart Road,  

Kyoto Commercial Centre, 19/F, Causeway Bay (MTR Exit C) 
 

Cost: HK$100 or HK$200 with a free copy of the book  
How Communities Heal: Stories of Social Innovation and Social Change 

 
Please email nancy@genesismarketing.com.hk to reserve a place. 


