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Who Wants to be an Angel-Mentor?
And why you should be one
As readers might know, I have been actively promoting social entrepreneurship in the past five years.
One of the most important and challenging tasks I have engaged in is identifying and nurturing
social entrepreneurs. This is exactly what Angel-Mentors do. But over the years, it became amply
apparent that I could not do it just by myself. We need more Angel-Mentors to fill this glaring gap. So
my current challenge is not so much carrying on as an effective Angel-Mentor but more of attracting
and encouraging more people to take up this role.
Why are Angel-Mentors so important?
We all know that business start-ups have a high failure rate; it could be as high as 80-90%. So do
social enterprises. But researches in the U.S. have convincingly shown that start-ups which have
benefitted from the advice and support of an angel investor have a much higher chance of success.
This is almost intuitively true. When an angel investor decides to invest in a start-up, it already means
that this start-up has passed certain tests in the eyes of an experienced business person. This should be
equally true for social enterprise start-ups.
If we want to support more successful social enterprise ventures, the best thing to do is to find them
Angel-Mentors. It will significantly increase their chances of success. And I have seen quite a number
of such cases in HK. The intriguing question is: why are there so few Angel-Mentors around?
A role not for everyone
Let’s start with the some obvious reasons.
First, it is not an easy task. It requires passion, time and skills, to say the least. In a recent talk to a
group of prospective Angel-Mentors, I listed the following as ‘must-haves’:
•
•
•
•
•
•

Strong passion
Extreme self-confidence
Unlimited patience
Superb coaching skills
Good networking
Some money to spare

I also emphasized that the role is
•
•
•
•
•

Demanding
Challenging
Painstaking
Time consuming
Unpredictable

But at the same time, it is also
•
•
•
•

Satisfying
Fulfilling
Enjoyable
Rewarding (not necessarily financially)

Why aren’t there too many people who would like to take up the challenge?
The best candidates for Angel-Mentors are experienced entrepreneurs, professionals, executives,
teachers, etc., with or without any previous experience with social enterprise. There are plenty of
these people around but few of them have considered becoming an Angel-Mentor.
The fire within: the missing element?
In the recent book by Patrick Cheung on Dialogue in the Dark, I was asked to write a Foreword. I
struggled to find the right things to write. Finally I decided to state the obvious. I wrote that there are
three things most needed to become a social entrepreneur:
•
•
•

A business mind
A passion for humanity
The fire within the person

I observed that to have the first two is rare enough, but the rarest thing to find in the fire within. In
Chinese, it is 心中一團火.
心中一團火 It is this fire that drives someone to take up new and daunting challenges,
to defy all odds, to make the plunge. It seems that we could also say the same thing as far as
Angel-Mentor is concerned.
A simple ‘Angel-Mentoring Agreement’
In order to enable more people to explore the possibility of becoming an Angel-Mentor, I have
devised a scheme whereby there is a definite time frame for an Angel-Mentor’s involvement – six
months. I called it an “Angel-Mentoring Agreement” to be signed by an Angel-Mentor and a
Mentee. It is a one-page agreement basically stating that the mentee will commit his time and
resources to develop his/her business plan and the Angel-Mentor will provide whatever support is
needed. The initiative will come from the Mentee. A distinctive part of this Agreement is that the
Mentee will have to put HK$1,000 into a special account during each of the six months.

The Angel-Mentor will match this amount only at the end of the six month period and only if he is
happy with the progress of the Mentee’s work. Thereupon they could renew the agreement for
another six-month period. The money accumulated in the special account could serve as seed capital
for the project when it takes off and the Angel-Mentor might also have the option of putting in more
investment if so desired. This arrangement will enable both parties to be more serious and focused on
the project and provide more flexibility for the Angel-Mentor to handle the mentoring relationship.
A learning community of Angel-Mentors
Angel-Mentors need not be working alone. There could be co-Angel-Mentors in a project.
Angel-Mentors of different projects could also meet periodically to share experience and support
each other. Hence the creation of an Angel-Mentor Network, an informal group meeting from time
to time with Angel-Mentors and Mentees together.
The Network also organizes Meet the Angel-Mentor Gatherings enabling prospective mentors and
mentees to come to know each other. It is some sort of a ‘dating’ process. The prospective mentors
and mentees need to meet a few times before they know each other to such an extent that they would
enter into a more formal relationship, such as signing the ‘Angel-Mentor Agreement’.
If you are interested in finding more about this exciting opportunity from either the Angel-Mentor or
Mentee’s point of view, please come to our next gathering with details as follows:

Meet the Angel-Mentor Gathering
Date: Oct 28, Friday
Time: 6.30pm with light refreshment
Venue: THINK Café, 10/F, Kyoto Plaza, 491 Lockhart Road, Causeway Bay, MTR Exit C.
Admission: $150 for prospective Angel-Mentors
$100 for prospective Mentees
Program: 6.45 - 7.15pm
7.15 – 8.00pm
8.00 - 9.00pm

An Interactive Briefing by K K Tse on
How to Become an Effective Angel-Mentor
Pitch a Project by prospective Mentees
Open discussion and free dating

To enrol: please write to nancy@genesismarketing.com.hk or call 2396 6468

Anyone who is interested in joining this event should watch this video
http://www.ted.com/talks/lang/eng/david_s_rose_on_pitching_to_vcs.html

